Community Project
Management:
Strategies for Success

« Enhancing Community
Engagement and Impact
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Outline of what to be covered today

Addresses community needs.
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Enhances quality of life.
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1. Equity across human-animal-environment health.
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2. Sustainability and prevention-first approaches
+ wiuawngsdEy waznisilaenunau

3. Transdisciplinary and community-inclusive collaboration
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4. Evidence- and rigsk-based decision-making )
+ neaaau ladtueidenangIukaznsUssiuaNLE e

5. Systems thinking: focus on drivers and incentives, not just pathogens
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Community Needs

Types of Needs

*Basic needs (food, shelter, safety).

DEVELOPMENT

'Health and We||neSS. SUSTAINABLE (3 gy A\ | ©
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*Education and skills

development.

*Economic opportunities.
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CLEAN WATER
AND SANITATION
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Identifying Community Needs %1228 lnainau

Assessment Methods
- Surveys and questionnaires.

WIILAzLD UADILUDVININAINN
- Community meetings and focus groups.
MgasdgauassUuuuitinzana s ugN T

- Data analysis (e.g., demographics, health statistics).
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Analyzing Community Needs

« Data Analysis

- ldentifying patterns and priorities.

« - Assessing gaps and resources.

« Community Involvement

« - Engaging residents in needs assessment.
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Prioritizing Needs

>Criteria for Prioritization
« ANLIIRIU Urgency
e NANIENU Impact.
- anudulile lun1s9anis Feasibility
n3wansii Go1F Resources required.
>Prioritization Techniques

«Ranking and scoring. 1Ifians15euz TudIun1sInaIaLANN
dAYpaturi eunINIINN 4 ¥l 50

*SWOT analysis (Strengths, Weaknesses, Opportunities, Threats).
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Ranking and scoring
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Developing Solutions WILUINNUA L2

1. Solution Design

® Brainstorming and idea generation.

W EANaNDN

® Aligning solutions with community needs.

B numunuIneiilasaanaainuanuapen1swse lai

2. Community Input
® Involving stakeholders in solution design.
3. Resource Assessment

® Evaluating available resources and potential funding.
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Engaging Stakeholders:
community
involvement

v Definition of Stakeholders
» - Individuals or groups affected by or
interested in the project.
v Importance of Engagement

e - Ensures buy-in and support.

» - Improves project outcomes through
diverse perspectives.
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v Communication
» Regular updates through meetings, newsletters, and reports.

v Involvement
« Including stakeholders in decision-making and planning.

v Feedback Mechanisms
« Surveys, suggestion boxes, focus groups.

v Building Relationships
« Trust-building activities, networking events.
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v Setting Clear Expectations
« Defining roles and responsibilities.

v Conflict Resolution

e Addressing concerns and managing
disagreements.

v/ Maintaining Engagement
e Continuous dialogue and involvement.
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Knowledge via 1% szznan ndulvu aduneeslslétihg (Describe
or Explain) Jun1si3au3lusauCognitive ( knowledge)

Attitude a9 Ussanzu nawlvu $dnasinals Anagnsls (Express
positive feeling or attitude) Lﬂumsﬁ'ﬂu{fludw Affective (feeling)

Skill vita % Uszanam nawlvu vinelsld Wlumsisaudludu
(Perform) Psychomotor (action)

28

nedsuinglszaed avaaanaasnuilvanefideinisia nsdl Tdusnsiasdswinglszaed luanwaed do s 1d Ussanouw nauluu lasuudnsezls 9nuuwminls
nsal IWeaens ldAansisaus

nsaieaens didlunisiFaus luaiuCognitive ( knowledge) w3a 1@auin
e 14 Uszanau nanluu aSunaazlsleating (Describe or Explain) nsditilunisisaug luaiu Affective (feeling) tia 1w Uszznau ngulvu 38nasinals Anatnels (Express

positive feeling or attitude) #3a nsditllun1si5aus ludu vinwe (Perform) Psychomotor (action)
e A Uszanau nanlvu vinazlsla



NANNISL3USYDIAU AN Bloom’s Taxonomy

e Knowlede
o Attitude
« Skill

naw aanuuUuianssN aan THinAENEYINAMNSIN Taxomynensi3ausans Bloom nau nsi38usialanui 3 wuy s AN NAUAR Laz vinse



COGNITIVE DOMAIN OF LEARNING
ANMNT

6. Evaluation Ussifiuma  wanladn Uszaunisainis 1dendiiunmanzannds liwaeasls
5.Synthesis A1 awnsadanenan ldimanzan luneened wuluawld lsadu

4. Analysis 3LATER gnanlgfIsugianumiauanussannsansals

3.Application Uszeingl  dnfithufiudenanlsifin 125 unsadouanaziurinls
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AFFECTIVE DOMAIN OF LEARNING @nasan vieuas
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5. Characterizing by value or value concept. mulmrmmzmaﬂ(mwanmu uag)
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4. Organizing and conceptualising I38UIFBNESNUMIAR ART9zriNezlSH lvy 197
ufluausnius vsasnaudluausy lineasa

3.Valuing T¥amuen vanlainansualanusanitinausiuania L

2. Responding ABUAUDY  LEAIDITHA]

| Receiving SUSTNANMNSAN  Jansiaauisasz iy
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PSYCHOMOTOR LEARNING 711
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5. Naturalizations vinleasgnaiiusssuana
4. Articulation 88UNETUADY

3. Precision ¥ngunauiiazidonle

2. Manipulation N1La4

. Imitation LAZWLUL
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Planning details
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Monitoring and Evaluating Impact

% Monitoring

® Tracking progress and making adjustments.
+% Evaluation

B Measuring the effectiveness of solutions.

B Gathering feedback from the community.
% Reporting

® Communicating outcomes and impacts to stakeholders.
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Questions

Contact Information

sauwanan@kku.ac.th




